Aldenham School
Safeguarding Children Policy

Introduction

In order to fulfil its key aims Aldenham School (The School) is committed to providing a safe environment for
all its pupils. The School is fully committed to meeting its responsibilities for safeguarding children from
abuse and discharging its ‘duty of care’.

The Background

Safeguarding children has become an integral part of any work with young people in the past few years. It
has prominence now because of lapses in the duty of care towards children in a number of areas where
children should have received care and protection: the home, schools, local authority care and voluntary
services for young people. There have been ‘high profile’ cases of such lapses of care, most prominently in
the cases of Victoria Climbie, Lauren Wright, widespread abuse in some local authority children’s homes, in
the Cleveland child abuse controversy and, most recently, into the Soham Murders and the Baby ‘P’ case.

Various pieces of legislation and reports including the Utting Report (1997), the Children Act (1989) and
Children Act (2004) and various Education Acts but particularly in (2002) sections 157 and 175 and, again
recently, the Laming Report (2003) and the Bichard Inquiry (2004) have clarified the rights of young people
to be safe from harm and the failures by key agencies to protect children. The latest legislation regarding
the Vetting and Barring Scheme run by the Independent Safeguarding Authority also informs our policy and
practice. All these in turn have lead to clarifications of the responsibilities and roles of those who have the
care of children in both a statutory and voluntary setting.

The School's Safeguarding Children Policy takes into account the statutory guidance, local child protection
procedures and best practice. The School is committed to remedying any difficulties or weaknesses without
delay. The policy is reviewed annually and presented to the governors.

The policy is written and reviewed by the Designated Person(s) with Responsibility for Child Protection
(DSP) in consultation with the Deputy Head and is adopted by the Governing Body of the School.

Duty of Care

Under the agenda set by Every Child Matters (2004) the Government's aim is for every child to have the
support they need to:

e e healthy
stay safe
enjoy and achieve
make a positive contribution
achieve economic well-being
Under this agenda the Safeguarding Children Policy seeks to support all of these priorities but most
particularly the heading: Stay Safe. Every Child Matters also instigated a process leading to an integrated
process for children’s services.

In the document Working Together to Safequard Children (2010) our role as a School is clearly set out and
our statutory duty is made clear:




The Children Act (1989) and Children Act (2004) places a “Duty of Care” upon the School in respect of a
risk or perceived risk of significant harm to a child:

e o0n a Head of an independent school to report to a local social services department any
evidence or suspicion of children being or at risk of being abused.
o onall members of staff to report to his/her manager the same evidence or suspicion.

The document Working Together to Safeguard Children (2010) also promotes a multi-agency approach to
the care of children and sets forth the good practice of separate agencies co-operating and working together
for the benefit of the child.

This document outlines further priorities for Schools:

“Schools (including independent schools and non-maintained special schools) and further education (FE)
institutions should give effect to their duty to safeguard and promote the welfare of their pupils (students
under 18 years of age in the case of FE institutions) under the Education Act (2002) and, where appropriate,
under the Children Act (1989) by:
e creating and maintaining a safe learning environment for children and young people
o identifying where there are child welfare concerns and taking action to address them, in
partnership with other organisations where appropriate.”

“To fulfil their commitment to safeguard and promote the welfare of children, all organisations that provide
services for, or work with, children must have:
e clear priorities for safeguarding and promoting the welfare of children, explicitly stated in
strategic policy documents
e aclear commitment by senior management to the importance of safeguarding and promoting
children’s welfare
e aclear line of accountability within the organisation for work on safeguarding and promoting
the welfare of children
e recruitment and human resources management procedures that take account of the need to
safeguard and promote the welfare of children and young people, including arrangements for
appropriate checks on new staff and volunteers
e procedures for dealing with allegations of abuse against members of staff and volunteers”

The guidance states that:

“All agencies and professionals should:
e De alert to potential indicators of abuse or neglect
e e alert to the risks that individual abusers, or potential abusers, may pose to children
e share and help to analyse information so that an assessment can be made of the child’s
needs and circumstances
e contribute to whatever actions are needed to safeguard and promote the child’s welfare
o take part in regularly reviewing the outcomes for the child against specific plans
o work co-operatively with parents, unless this is inconsistent with ensuring the child’s safety.”

The Aldenham School Safeguarding Children Policy and procedures also takes into account the
requirement of the National Minimum Boarding Standards (2010) Section 3. Particular consideration must
be given to any allegations or disclosures of abuse or possible concerning themselves or another boarder,
particularly if the subject of the allegation is another boarder or a member of staff. It may be necessary to
arrange alternative accommaodation to insure the safety and well-being of the pupil and appropriate pastoral
support.




The School seeks to support and promote the protection from abuse of the children in its care through this
policy.

The School Policy

The School is committed to providing a safe environment for all its pupils so that they can develop their
talent, personality and skills in a guided and stimulating environment. The School is fully committed to
meeting its responsibilities for safeguarding children from abuse and discharging its ‘duty of care’ and to
cooperate fully with other agencies in pursuing this commitment including the sharing of information as
appropriate (See Data Protection Policy) in order that its pupils will be able to enjoy their education free and
protected from all forms of abuse, including the particular risks posed by emerging and developing
technologies.

This policy seeks to demonstrate the commitment of the Head, all staff and volunteers and the governing
body to promoting a safe environment for children and to report any allegations of abuse or suspicions of
abuse to the relevant local authority agency.

Commitment

The Governing Body shall appoint one member to have responsibility for monitoring on its behalf the
safeguarding procedures in the School. This representative will see that at least once a year the Governing
Body discuss child protection as part of their agenda The representative will report at that meeting the
number and nature of the concerns the School has dealt with and other issues that relate to the enactment
of the policy during the preceding year. The Governing Body adopts the Safeguarding Children Policy and
any subsequent revisions. The Governing Body representative will liaise with the member(s) of staff
designated with responsibility for safeguarding children.

The Head will appoint a designated senior person(s) to act on his behalf in the Senior School and in the
Preparatory and Nursery School. [See section on the role of the Designated Senior Person] These persons
will be responsible for promoting this policy on the Headmaster's behalf in the School. These persons will
undertake training at Level 2 and renew this training, which should include multi-agency working, every two
years.

The School has a commitment to the training of all of its staff and regular volunteers in basic safeguarding
and child protection awareness and procedures. All staff are expected to have read this policy document
and the attached procedures. The Safeguarding Children confirmation of reading form should be signed
after which it will placed on file to say that they have both read it and understood it. Staff and volunteers
should receive Level 1 training during the initial induction process, with retraining to be undertaken every
three years. Senior pupils given positions of responsibility in the School (School Praes, House Praes, Peer
Counsellors etc.) are given appropriate training and information.

Accountability

Every member of staff and each volunteer should follow the Safeguarding Children procedures [See
appropriate Child Protection Procedures and Guidance for Staff and Volunteers (Senior / Preparatory and
Nursery).] and report as a priority any concern about whether a child is being abused or is at risk of abuse to
the DSP. The staff handbook will contain the procedures for staff to refer to if they are unsure what to do.
Members of staff should refer the matter to the DSP or in his/her absence to the Deputy Head or Head. The
document: What to do if you're worried a child is being abused (2006) sets out further government guidance
in this matter.




Recruitment

The School has within its recruitment policy a commitment to establishing and following safer recruitment
procedures. The policy is in line with the guidance contained within the document Safeguarding Children
and Safer Recruitment in Education (2007).

The School’s procedures include the training in Safer Recruitment for key personnel involved in advertising,
interviewing and recruitment. All staff and volunteers are required to submit to an enhanced CRB check
and also a check on List 99 (From October 2009 this will be in line with the introduction of the Vetting and
Barring Scheme). A copy of the Safeguarding Children Policy and procedures are part of the recruitment
pack sent to prospective applicants and new members of staff are given training in Safeguarding and Child
Protection awareness as part of the induction process. Policies are also held on the use of supply and
agency personnel and the School’s trips policy covers the requirements for monitoring and checking non-
school staff accompanying educational visits. Clear working practice policies are also in place for staff
working in sensitive areas and in the boarding houses and the induction period for new staff will make
people aware of these policies and how they are to be implemented. Additionally the School has policies
covering the use of private cars for the transportation of pupils, a missing policy, a whistle blowing policy, a
pupil discipline policy, protocols for the administration of prescribed and non-prescribed medicines, a lone
worker policy, a pupil search policy, an IT Policy and a Health and Safety Policy.

Allegations of Abuse against a member of staff or volunteer

The School has procedures to deal with allegations of abuse against a member of staff or a volunteer. The
School encourages a ‘whistle blowing culture’ in this respect and offers consideration of immunity from
retribution or disciplinary action when done so in good faith. Ref: Whistle Blowing Policy.

Local procedures plus the government guidance Safeguarding Children in Education: Dealing with
allegations of abuse against teachers and other staff (2005) and Safeguarding Children and Safer
Recruitment in Education (Chapter 5: Dealing with Allegations against teachers and other staff) will be
followed.

Where an allegation is made against a member of staff, it must be reported immediately to the DSP. Where
the allegation is against the Head, the DSP should inform the Chairman of Governors who will contact the
Local Authority Designated Officer (LADO) (Ref. C P Protocol).

In order to minimise the risk of harm to children and accusations being made against staff as a result of their
daily contact with pupils, Governors should ensure, through the Head that all staff are aware of safe working
practice and follow guidelines on the use of control and physical restraint.

In consultation with the Head, a referral may be made to the local Department for Children, Schools and
Families (DCSF).

Putting the Policy into Action

The policy will be reviewed and evaluated by the DSP(s) in accordance with his/her responsibilities and
cooperating and working with the Head, Head of Preparatory School Deputy Heads and the Appointed
Governor as appropriate.

This policy will form the relevant section of the Staff Policies and Procedures and will be made available to
members of staff and volunteers to support their work.



The Designated Senior Person and Deputies.

The School appoints a Designated Senior person in charge of Safe-guarding for both Nursery and
Preparatory Department and the Senior School. Each one acts as the deputy for the other in the case of
the named DSP not being available.

The DSPs are:-

Nursery and Preparatory School — Mrs Kate Watts
Contact* — (01923 851665 ) email: cjiw@aldenham.com
Senior School — The Revd. Andrew Stead

Contact* — (01923 858122) email: ams@aldenham.com

In addition the Headmaster, the Headmaster of the Preparatory School and the Deputy Headmaster are
trained in Safeguarding and Child Protection and will receive any concerns should the DSP or Deputy not
be available.

n.b. All allegations against members of staff must be taken directly to the Headmaster, except in the event
of the allegation being against the Headmaster in which case it must be communicated to the Chair of the
Governors.

*[Staff are given additional contact telephone numbers including mobile telephone numbers to aid ease of
communication which are not included on editions of the policy and guidelines published publically.]

The Role of the DSP
The DSP is responsible to the Head for:

¢ holding the school's copy of the current Local Safequarding Children Board Procedures, and
being fully conversant with these procedures

¢ holding and being fully conversant with the school's copies of:

What to do if you're worried a child is being abused (2006)
Safequarding Children and Safer Recruitment in Education (2007)
Hertfordshire Safequarding Children Board: Child Protection Procedures (May 2007)
Working Together to Safequard Children (2010)
Every Child Matters: Change for Children (2004)
Boarding Schools: National Minimum Standards (2002):
o National Boarding Standard 2 - Countering Bullying
National Boarding Standard 3 - Child Protection
National Boarding Standard 31 - Supervision of Boarders
National Boarding Standard 33 - Night supervision of boarding houses
National Boarding Standard 34 - Job descriptions, induction, supervision,
training
¢ National Boarding Standard 35 - Staff guidance on boarding practice
o National Boarding Standard 38 - Staff recruitment checks

o Driefing school staff (both boarding, non-teaching, teaching staff and volunteers), and as
appropriate, prefects and other senior pupils on the relevant contents of the above guidance
and procedures, and on the procedures the school should follow below - including the briefing
of new staff as part of their induction after arrival at the school.

e ensuring that the procedures below are followed within The School



e communication and liaison over child protection procedures with the local DCSF.

e receiving reports of alleged or suspected child abuse within the school, or reported by a pupil
relating to incidents at home or outside the school, contacting the DCSF and taking other
action in response, as set out below.

e monitoring and evaluating the effectiveness of the school's Safeguarding Children Policy.
Responses of the DSP
The DSP receiving a report of an allegation by a pupil of abuse shall:
a) Take any steps needed to protect any pupil involved from risk of immediate harm.

(This may involve allocating an appropriate member of staff, as far as possible, a person chosen by the
pupil him/herself to stay with him or her.)

b) Not interview or investigate the allegation further, but refer the matter within 24 hours to the manager of
the child protection team in the local DCSF. Once it has been agreed that a formal referral is necessary, this
should be confirmed in writing as soon as possible.

c) Consult the local authority Child Protection Manager (CPM) and follow his/her advice about contacting
parents, other staff, police, doctor, alleged perpetrator or witnesses direct.

d) Agree with the CPM any necessary next steps in relation to:

¢ informing a pupil's parents (there are circumstances where it would be inappropriate to inform
parents immediately an allegation has been made)

e medical examination or treatment for the pupil (again, there are circumstances where medical
evidence will be needed)

e immediate protection that may be needed for a pupil who has been the victim of abuse, a pupil
who has given information about abuse, or a pupil against whom an allegation has been made
(each of these may now be at risk)

o informing other people at the school (including any other members of staff) of the allegation
and its investigation. Experience has shown that knowledge of an allegation or impending
investigation can lead to a serious risk to the informant from the alleged perpetrator, to
‘covering up' of evidence that may be sought by police (such as collections of child
pornographic photographs), or to pressure being applied on others to remain silent

¢ informing the placing authority, if there is one
(Contact with the DCSF will initiate an independent evaluation and if necessary, investigation. The local
CPM will arrange, within pre-set time limits, the involvement of the relevant specialist police personnel and if

necessary a meeting of the agencies who may need to be involved, together with the school).

e) Inform the pupil or adult who made the initial allegation of what the next steps are to be, having agreed
these with the local child protection manager.



f) Inform the Head (unless he/she is the subject of any of the allegations or suspicions) of the allegation and
the action already taken and agree necessary further action.

g) If necessary, after consultation and with due consideration of relevant documentation consider the
suspension from duty, pending investigation, of any staff member who is alleged to have abused a pupil or

pupils.

h) Take any necessary steps for the longer term protection and support of each pupil who has made
allegations of abuse, or is alleged to have suffered from abuse, taking his or her wishes fully into account.
(This may involve the pupil receiving continuing support and protection from a staff member chosen by
him/herself, or changing boarding accommodation, or returning to his/her parents temporarily.)

i) Take any necessary steps to protect and support a pupil who is alleged to have abused another. (The
allegation may not later be substantiated, but even if it is, the school continues to have a statutory welfare
responsibility towards this pupil while he/she is at school.)

j) Ensure that any pupil being interviewed by the police has available a parent or supportive member of staff
of his/her own choice to accompany him/her if this becomes necessary.

k) Notify the Department for Department for Education (DFE) of any allegation against a member of staff
who is being investigated by the local Children, Schools and Families Department and/or police.

) Ensure co-operation by the school in any subsequent investigation.

REVIEWED JAN 2011
To be reviewed annually

Aldenham School — Safequarding and Child Protection Procedures and
Guidance for Staff and Volunteers (Senior School)

What to do if a child makes a disclosure of alleged abuse or if you are concerned about a child

Children who report abuse to a teacher (or other member of staff or volunteer) must be listened to and
heard, whatever form their attempts to communicate their worries may take.

The following points give guidance on how to deal with a child who makes an allegation or reports an
allegation:

the child should be listened to but not interviewed or asked to repeat the account

avoid questions, particularly leading questions

the child should not be interrupted when recalling significant events

all information should be noted carefully immediately following the conversation, including details
such as timing, setting, who was present and what was said, in the child’s own words. The account
obtained should be recorded verbatim or as near as possible



e care should be taken not to make assumptions about what the child is saying or to make
interpretations

o ‘listened to’ means just that; on no account should suggestions be made to children as to alternative
explanations for their worries

e advice or promises must not be given to the child other than the assurance that they have done the
right thing in telling you and that you will be passing on their concern to the relevant person

o the written record of the allegations should be signed and dated by the person who received them
as soon as practicable

o all actions subsequently taken should be recorded with dates, times and signature

You must then immediately inform the Designated Senior Person (DSP) or in his/her absence the Deputy
Head or Head. [see contact list for telephone numbers]

If you are uncertain about whether or not to be concerned about a child it is always best to share that
information with the DSP.

A vulnerable child should not be left on their own or sent back to lessons or sent back to his/her boarding
house; you must make arrangements to stay with the child until an initial assessment of the situation has
been made by the DSP or in his/her absence the Deputy Head / Head. [If lesson cover is needed contact
the Senior Master — telephone number in contact list.]

A member of staff or volunteer may come across circumstances where they suspect or observe abuse by
pupils/students on other pupils/students the abuse may take the form of:

a) verbal, physical, emotional abuse

b) intimidation or bullying

c) sexual abuse

Whilst children and young people who abuse others need to be held responsible for their abusive behaviour,
it is also important that whilst being identified they are responded to in a way that meets their needs as well
as protecting others. They may well be children in need or at risk themselves. This sort of concern is to be
reported to the DSP in the same way as any other form of abuse or suspected abuse and the Anti-bullying
Policy should also be consulted.

Confidentiality

A member of staff or volunteer may not promise absolute confidentiality. The child can be assured that
whilst you cannot keep an allegation of abuse or suspected abuse to yourself, you will not tell anyone who
does not need to know. It is best not to explain procedures in detail to the child but to say that the DSP will
have to be told and will decide what is best to do next.

What to do if a child makes an allegation against a member of staff or a volunteer
The School encourages a ‘whistle-blowing’ culture amongst its staff and would offer immunity from
retribution or disciplinary actions whilst doing so in good faith. If you are concerned about the behaviour of

a member of staff or volunteer toward a child or children you should immediately inform the DSP. In the
eventuality of the concern being about the DSP the Head should be informed.

The DSP



The DSP will take charge in School and make contact with the relevant people and execute the appropriate
procedures.

The member of staff or volunteer receiving the allegation will be updated and supported throughout the
process as appropriate.

The DSP is available to talk to staff about their concerns which can be raised on a ‘what if' basis if
necessary.

Signs and Symptoms of Abuse

General comments
Children can be harmed either by deliberate acts or by a failure to provide proper care, or both. Children
may suffer neglect, emotional, physical or sexual abuse or a combination of such types of abuse.

Neglect and emotional abuse

Neglect and emotional abuse occur when a child's needs for security, love, praise and recognition are
unmet. Basic needs, such as food, drink and warmth may not be provided. Slowing of growth without a
medical cause may be indicative of emotional abuse and occur even when a child is not deprived of food.

Physical Abuse

It is important that a professional who sees an injury on a child takes careful note of how the injury allegedly
happened, including the informant, the date, time, place, sequence of events, nature of injury etc. The
assessment of the plausibility of the explanation should be a medical judgement - other professionals
should not make this decision. Although children do have a variety of accidents, the most common types of
injury they sustain are usually different from the injuries caused by abuse.

The following situations, in cases of physical injury, should cause concern about the possibility of physical
abuse:

e N0 explanation

e inappropriate explanation, e.g. description of a minor accident in relation to a major injury

o different explanations given to different enquirers

e parents touchy or defensive, compared with genuine accidents when parents are usually distressed

and blame themselves
e delay in seeking treatment
o child states that a particular adult hurt him, or one parent accuses another

Injuries should be a cause of concern as they indicate the possibility of physical abuse because they fit
recognisable patterns (e.g.: human hand marks, human bite marks). A list of injury types is listed below.

Possible Indicators of Physical Abuse

e multiple injuries of various types and ages

e Dbruising and skin marks such as:

e Dlack eyes - these cannot be caused by a fall on a flat surface - two black eyes are particularly
suspect, especially if the lids are swollen and tender or there is no bruise to the nose or forehead

e Druised ears, sometimes with bleeding

e Dbruises of upper lip, torn fraenulum of upper lip and injuries under the tongue

e Dbruising around mouth of child (may have finger bruises: up to three or four on one side and one on
the other)

o flat hand marks, particularly on cheeks, buttocks and lateral thighs

e Dbruises on scalp and "bald patches”

o finger bruises on shoulders, upper arms or on the trunks or legs of babies



linear marks or bruises - often seen on buttocks or backs of thighs

bruises or weals curving around the body. Sometimes buckle or loop marks noted

bizarre-shaped bruises with sharp borders, e.g. from hair brush, comb, slipper

bruises on abdomen - unlikely to be accidental

ligature and choke marks - red mark or bruising around wrist, ankles or neck (in the latter area may

be due to sudden pulls on tee shirt)

e Dite mark - two crescent shaped marks or bruises. If more than three centimetres apart they may be
caused by an adult or older child

e human nail marks - these show piled up skin at the end of the marks and are unlike abrasion from

falls on rough surfaces; they may just be linear bruises.

e scalds - glove or stocking scalds to hands and/or feet caused by dunking in water
e scalded buttocks - children cannot scald their buttocks accidentally without also scalding their feet
and legs
e splash marks - look at direction of splash to see if it is compatible with story or might indicate hot
liquid being thrown at child.
e cigarette burns - small circular burns most typically on the back of hands or forearms, seen in
clusters and often of different ages
e contact burns - child held against heaters, iron, cookers. Well demarcated burns following contours
of hot objects
Bone and Joint Injuries:
e these can be caused by direct blows, twists (from swinging a child round by one limb) or throwing
against hard objects.
Poisoning:
e non-accidental poisoning should be suspected in bizarre episodes of ill health or unconsciousness
or when poisoning involves more than one child.

Sexual Abuse

Children of all ages, boys and girls, can be victims of sexual abuse. This abuse often comes to light in a
veiled way, for children are reluctant to tell. Many kinds of sexual abuse do not leave any signs of physical
injury.

e children may try to tell others that they are being sexually abused. They may do this by hinting in
words, play or drawings of sexual activities to "test the waters". If the adult response is empathic
they may wish to reveal more, but if the response is angry or evasive, they may remain silent and
not try again.

o if a child exhibits several signs or types of behaviour as listed below, or a pattern emerges of when
or how a child exhibits such signs, the possibility of sexual abuse should be considered.

e however, it must be emphasised that the behaviour described below are descriptions of some very
common conditions of childhood indicating that the child is distressed. Only rarely will they be
caused by sexual abuse.

Possible Indicators of Sexual Abuse
¢ sudden change in mood or behaviour
e change in eating patterns: loss of appetite, faddiness or excessive preoccupation with food
e severe sleep disturbance with fears, vivid dreams or nightmares, sometimes with overt or veiled
sexual content
withdrawal and depression, learning failure, self injury, suicidal attempts
temper, aggression, disobedience and attention-seeking, anxiety or restless behaviour
lack of trust in familiar adults
girls takes over the mothering role in the family whether or not the mother is present



absconding; requests to leave home

sexualised conduct or inappropriate sexual knowledge in children may be due to direct sexual
abuse or other forms of sexual abuse, such as from observing others or watching pornographic
videos.

continual open masturbation, aggressive, inappropriate and explicit drawing and sex play
(masturbation and some exploration are a normal part of growing up, but it is the type and
persistence of these activities that cause concern)

precocious knowledge of adult sexual behaviour

a boy or girl who behaves in a sexually precocious way

requests for contraceptive information. These are rare, but may be a cry for help, as may be
anxieties about pregnancy or sexually transmitted disease

inappropriate displays of affection, e.g. parent and child behaving more like lovers

marked fear of men

fear of undressing

Some physical conditions may also be indicators of sexual abuse, but not necessarily so:

difficulty in walking or sitting
pain on passing water
recurrent urine infections
soiling

recurrent bed wetting

Abuse from use of Electronic Technology

The era of greater and greater access to and use of mobile technology and the internet exposes young
people to previously unforeseen risks of abuse. Occasions of cyber bullying are increasing through the use
of networking sites, such as Facebook and also through text and email messaging. People working with
young people need to be aware of the risks posed by the use of such media. School policies on Anti-
Bullying and Anti-Cyber Bullying should be adhered to as well as staff adopting safe working practices when
considering communicating with pupils electronically.

This document is to be read in conjunction with the other policies and procedures as detailed in the Staff
Handbook.

Further guidance: What to do if you're worried a child is being abused (2006)
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